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Securing the Present

Innovating the Future



The Guardforce Story

Our journey of securing the past and the present, and innovating
for the future

Since our inauguration in Hong Kong in 1977, Guardforce has evolved into a leading
one-stop security service provider of innovative and customised security solutions,
with strong presence in Hong Kong, Macau, Thailand and Australia.

Backed by parent company China Security & Fire Co., Limited (SH600654) since
2015, Guardforce furthers the mission of applying the latest technology to deliver
reliable and professional world-class innovative solutions with functions beyond
protecting lives and assets.

Throughout our 40-year history, Guardforce always strives to better meet customers’
evolving needs, whether in our core services such as Cash-In-Transit, or through
all other security services developed along the way, progressing to our recent
development of leveraging innovative technology to provide cutting-edge solutions,
such as Mobile Safe, Retail Analytic Solutions and Smart Face Guard for elderly care.

As we continue to empower and care for our most valuable asset — our elite force of
9,000 employees around the world, Guardforce continues to expand our global
footprints and gear up for the future to capture the dynamic growth opportunities
presented by China’s One Belt One Road initiative and the advancement of technology.

1977-2015 Strong backing of a succession of parent companies
Guardforce was founded in 1977 with the vision of being the leading security provider
serving the society with dedicated professionalism, while always putting customers
first. Guardforce had been acquired by various companies throughout the years,
each parent company helped to take Guardforce further in achieving our mission.

Ownership timeline:

1979 — Acquired by Hong Kong and Shanghai Banking Corporation
1988 — Acquired by Wormald Group, became part of the Allied Group
1992 — Acquired by First Pacific Davies

1999 - Acquired by William PLC

2000 - Integrated with Chubb PLC

2003 — Acquired by United Technology Corporation

2015 — Became part of the China Security & Fire Co., Limited
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1977

The founding of Guardforce

Guardforce was inaugurated by a group of like-minded founders
with the mission of offering high quality, professional total security
solutions to protect lives and assets for our customers, who will

1. Electronic Security installation . i . | P - L always be consider the priority.
2. Cash-in-Transit fleet ¢ A V (

3. Security Personnel in the past
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Building a strong base
Guardforce relocated the office and
operations to Hung Hom Guardforce
Centre, which has been Guardforce’s
headquarters ever since.
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1. Guardforce Centre before renovation
2. Guardforce’s reception in the old days

3. Guardforce’s headquarters in Hung Hom

4. Groundbreaking ceremony of Guardforce Centre
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1986-1992

Consolidating leadership position

Guardforce became one of the first companies in Hong Kong to
offer comprehensive security solutions encompassing the services
of Cash-in-Transit, Electronic Security, Security Personnel. These
have remained the core services of Guardforce.
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. Cash-in-Transit crew

. Coin-wrapping operator

. Vault stock-taking

. Security guards at Stanley Barrack
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. Guardforce guard at HIT
. Electronic security system repairing service
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Guardforce guard at Salem Tennis Open

CCTV system installation
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Guardforce Thailand
Guardforce Macau

Autofit car repair service

Autofit workshop

Valuables-in-Transit between
Hong Kong and Macau

Data tape storage

Guardforce courier shuttle service
. AutoPark — carpark management
Guardforce investigation
. Prevention of Eavesdropping
Confidential waste management
Shredding of confidential document

1986-1994
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Expanding footprints and services

In 1986, Guardforce international Limited was established. Since then,
Guardforce further expanded the geographical footprints overseas.
Guardforce Macau and Guardforce Thailand were established during
this period. The expanding regional presence consolidated our leading
position as an Asia-based international security company.
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More diversified services, such as
international high-value items transport,
investigation, courier, waste paper
management, car park management
and fire solutions, had been developed
to cater for growing customer needs.
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In 1994, Guardforce acquired DX group (Hong
Kong) Limited, the only document exchange
service provider in Hong Kong that specialises
in document exchange and delivery of legal,
banking, insurance and government documents

in Hong Kong.
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1. Document Exchange Service
;2; B§ Eﬁ:@?ge Gentre Notable achievements

‘ Guardforce has completed many notable projects throughout our history. The
1. AR projects were second to none in Hong Kong:
2. FHEFEF L e Supply of fence protection and surveillance system along the Hong Kong and
3. DX IR AR TS

China border to deter the illegal immigrants

e Design, supply and installation of the security systems for the Main Treasury

e Supply and installation of all vault doors for the note issuing bank headquarters;
the circular vault door was the biggest in the world at the time of installation

e Supply and installation of an electronic safe deposit lockers system for note
issuing bank, the first and biggest electronic safe deposit lockers system in
Hong Kong

e Design, supply and introduction of three systems for the new international airport
at Chek Lap Kok — namely the CCTV and Surveillance System, the Public
Address System and the Access Control System

e Guardforce was the authorised agent for many high-tech security products, such
as the metal detectors and scanners used for custom checks at the airport
and seaports.

e Guardforce provided security guarding services for a number of military barracks in
Hong Kong between 1996-1998, before and after Hong Kong’s handover.
Guardforce was asked to lead the People’s Liberation Army (PLA) to the
barracks when the PLA was officially stationed in Hong Kong
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, 2. Building of circular vault door — the biggest in the world at that time
, 4. Handover ceremony of Stanley Barracks in 1997

Military barrack protected by Guardforce
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1. Guardforce Cash Deposit Machine
2. Guardforce Mobile Safe
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2013-2016

Further expansion of service scope
Innovative solutions have been launched to address the specific needs
of our customers, such as cash deposit machine that simplifies workflow

and reduces manpower for retail customers; Mobile Safe Service that
extends secure storage to individual customers, and mobile banking
project designed and operated for a prestigious bank.
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. SECUREcorp — event management service

. SECUREcorp — monitoring centre

. SECUREcorp — Headquarters in Melbourne

. SECUREcorp - cleaning service

. Guardforce Thailand — airport lounges services
. Guardforce Thailand — aircraft search service

. Guardforce Thailand — baggage search service
. Guardforce Thailand — security guard service
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Guardforce further expanded the service scope in the Asia
pacific region to provide more comprehensive services
portfolios for customers in this region. This includes the services
offered by the newly acquired SecureCorp in Australia.
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2016-2017

Customers’ needs are constantly evolving with the
advancement of technology. Guardforce pioneers solutions
using cutting-edge technology and devices to meet
customer needs, such as the Retail Analytic solution, which
converts video images to gain useful marketing insights and
data to help retail clients shape their marketing strategies

to increase sales; and the Smart Guard solution, which uses
facial recognition technology to perform anti-wandering
functions for elderly care facilities.
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1. Retail Analytic solution
2. Smart face guard — Anti-wandering solution
for elderly care
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As a part of China Security and Fire Co., Limited since June 2015,
Guardforce has further expanded service scopes to deliver more
innovative solutions in recent years.

We structure our services based on 3 main focuses to serve our
customers better:

1. Security Personnel and Facilities Management
Services that require manpower, such as guarding, aviation
services, cleaning, building maintenance service and other facilities
management services;
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. Manned guard

. Event guards

. Left Luggage service

. Facilities Management in Australia
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. Cash-in-Transit Service
. Valuable-in-Transit

. ATM Management

. Cash Processing
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Wrapped Coins Supply & Processing

. Data-tape Management Service
. Secure Courier
. Guardforce Mobile Safe
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2.

Secure Logistics

Services that require physical movement
of valuables, such as Cash-in-Transit, Cash
Management, Cash Processing, ATM,
Valuable-in-Transit, Secure Courier and
Mobile Safe Service.
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3. Security Technologies
Deployment of state-of-the-art devices and

technology, such as Retail Analytic Solution,
Smart Guard and Cyber Security...etc.
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Dwelling / Visual Insights
Occupancy Analysis (Heatmaps)

. CCTV surveillance system
. Access control system

. Smart Guard

. Retail Analytic Solution
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Multiple Sites /
Stores Comparison

Cloud Storage

Detailed /
Personalized Reports

Privacy Protection Pathmaps




As Guardforce celebrates the milestone 40th
Anniversary, the company will continue to evolve and
expand its service scope and geographical footprints,
in order to be in the most strategic position to respond
to new demands of the markets and the customers,
and capture dynamic growth opportunities presented
by China’s One Belt One Road initiative and the
advancement of technology.

Our cyber security service was first launched in Thailand
in 2017 specifically for our banking customers to
protect virtual and intangible assets and data.

Guardforce has grown from a small company from 1977
to an international multi-services company at present.
Guardforce looks forward to the future and continues
to uphold the long-standing philosophy of delivering
quality, professionalism and reliability for our customers.
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